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Decision Making Model – A Practical Use

A. State the situation

B. List the possible options (at least 3!)

1.

2.

3.

C. Weigh the possible outcomes

	
	Positives/Pros
	Negatives/Cons

	(option 1)
	4.

5.
	10.

11.

	(option 2)
	6.

7.
	12.

13.

	(option 3)
	8.

9.
	14.

15.


D. Consider your values

16. Option 1 includes ____________________________(pick a value) which is important to me.

17. Option 2 includes ____________________________(pick a value) which is important to me.

18. Option 3 includes ____________________________(pick a value) which is important to me.

E. Make a Decision and Act

19. The option I choose is _________________________________________

and

20. ____________________________________________________ is one thing I need to do to make sure it happens the way I plan.

F. Evaluate your decision 

What was the outcome?  How did it differ from what I expected?  What have I learned for next time?
